VXB: Explanation for the share under alert
On 20 Apr 2020, Ben Tre Contruction Material Joint Stock Company explained why the Company’s share has been put under alert as follows:

VXB share has been put under alert since 10 Apr 2020 because profit after tax of 2019 and undistributed profit after tax as at 31 Dec 2019 in the audited financial statement of 2019 of the Company are negative:

Unit: VND

	No.
	Contents
	Operating result
	Difference
	Rate of increase or decrease

	
	
	Year 2019
	Year 2018
	
	

	1
	Total revenue and other income
	134,212,159,299
	227,886,133,875
	(93,673,974,576)
	- 41%

	-
	Revenue from sales and service supply 
	131,281,049,684
	226,722,877,087
	(95,441,827,403)
	- 42%

	-
	Financial revenue
	102,745,034
	29,258,582
	73,486,452
	251%

	-
	Other income
	2,828,364,581
	1,133,998,206
	1,694,366,375
	149%

	2
	Total expenses
	146,790,133,231
	226,451,814,503
	(79,661,681,272)
	- 35%

	-
	Cost of goods sold
	125,504,386,447
	205,681,773,118
	(80,177,386,671)
	- 39%

	-
	Financial expenses
	6,486,553,826
	7,069,650,313
	(583,096,487)
	- 8%

	-
	Selling expenses
	3,238,434,829
	3,715,484,428
	(477,049,599)
	- 13%

	-
	General and administrative expense
	11,510,785,765
	9,900,271,216
	1,610,514,549
	16%

	-
	Other expenses
	49,972,364
	84,635,428
	(34,663,0664)
	- 41%

	3
	Profit before tax
	(12,577,973,932)
	1,434,319,372
	(14,012,293,304)
	- 977%

	4
	Profit after tax
	
	
	
	


I. Explanation for revenue

In 2019, the total revenue compared to the same period in 2018 decreased by VND 95,441,827,403, equivalent to 42% due to the following reasons: 
- In 2019, because of failing to auction the sand mine, sand exploitation no longer existed -> revenue reduced by VND 15,137,905,460
- Construction revenue also decreased by VND 41,206,247,130 <=> 31.24% (VND 131,899,109,036 – VND 90,692,861,906) due to reduction in the number of winning works. A number of constructions was started but in trouble because the investor did not finish the site clearance

- Regarding the business of construction materials: In 2019, the main revenue in 2019 was cement, but the sales of cement also decreased compared to 2018 due to the market increasingly being narrowed, losing more customers; more competitors. In parallel, the Company's financial resources in the past year met a lot of difficulties, mainly using loans, which also had a great influence on the import of goods for sale. Also, product production activities: brick, purlin decreased; the production of fired bricks stopped in the third quarter of 2019. Therefore, the total revenue from construction materials business in 2019 decreased compared to 2018: VND 28,309,581,184 <=> 42%
II. Explanation for expenses

Total revenue in 2019 decreased by 41% compared to the same period while the total cost only decreased by 35%. In which, some costs decreased in proportion to revenue but some costs were not dependent on revenue such as: 
- Depreciation expenses: the means of transport had no revenue but still had to make depreciation deduction (except for liquidated vehicles)

- In 2019, the Company implemented a plan on restructuring the unit, reducing personnel, streamlining the management apparatus, leading to an increase in the cost of severance allowances. Also, unexpected expenses such as the land rent (being collected for additional arrears from 2015 to 2018: VND 640,754,000) (paid at the request of the State Auditor) 
- Provision for doubtful debts: VND 3,673,101,152, having written back VND 750,818,400 => increase in management expenses of VND 2,922,282,752 
- Interest expenses in 2019 compared to 2018 only decreased by VND 583,096,487, equivalent to 8%, which means that in 2019, the company used a large loan for production and business activities

From the above reasons => Profit before tax of the Company: VND - 12,577,973,932 
III. Plan to overcome

According to the analysis of above reasons, the loss of over VND 12 billion was caused by both objective and subjective reasons. In addition to the objective reasons beyond the Company's control, the internal subjective reasons of the Company need to be overcome to minimize expenses to gradually balance the revenue and expenses for the following years.
· Adjusting construction materials trading activity: should trade in key products such as cement, sand, stone, iron, steel, etc., stop trading inefficient products, consolidate the market, especially cement consumption market;
· Strengthening debts management, well recovering debts from sales and bad debts, reducing overdue debts, reducing appropriation of provisions, and reducing general and administrative expenses;
· Promoting bidding for construction works: If winning ratio increases, advance payment under contracts from the investors will increase, thereby creating sources for repayment of bank loans and balancing working capital for production and business activities of the Company. In 2020, if number of construction works that the Company has won is not as planned, the Company will lack capital as above; the Company's financial situation will be seriously imbalanced;
· Arranging personnel on the principle of lean, quality and efficiency, attached to the labor income;
· Continuing liquidation of ineffective fixed assets not used, costly to be repaired to create revenue, reduce balance of bank loans, reduce interest expenses, supply capital for production and business activities of the Company.

